
Module Definition Form (MDF)

Module code: MOD010646 Version: 1    Date Amended: 16/Oct/2024

1. Module Title

Compassionate Leadership

2a. Module Leader

Yusra Abdelatif

2b. School

Faculty of Health, Education and Social Care at ARU Peterborough

2c. Faculty

ARU Peterborough

3a. Level

7

3b. Module Type

Standard (fine graded)

4a. Credits

30

4b. Study Hours

300

5. Restrictions

Type Module Code Module Name Condition

Pre-requisites: None

Co-requisites: None

Exclusions: None

Courses to which this module is
restricted:
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LEARNING, TEACHING AND ASSESSMENT INFORMATION

6a. Module Description

In this module you discuss what makes a compassionate leader, the culture that a compassionate leader engenders and how
you can apply your compassionate leadership skills and knowledge to inspire healthcare teams to perform at their best.  You
will learn to develop a supportive workplace culture based on mutual respect and professional behaviours that are consistent
with positive team working, such as civility and kindness.    

Through case studies you will explore and discuss the evidence that shows a compassionate culture in healthcare leads to
improved staff wellbeing, retention, engagement, and patient outcomes.  Compassionate leaders also engender a culture in
which autonomy and ownership of care and safety are everyone’s work. They foster shared purpose, a clear vision and a
cohesive team promoting a sense of everyone belonging.  

Leaders are found at all levels in the NHS and are needed even more so in large teaching hospitals. You will explore the
complexity of leadership in the healthcare sector, discuss the importance of emotional intelligence and its role in the clinical
decision-making process. Leadership during times of stress and challenge can be analysed and show that you can respond in
a way that improves motivation and morale. Human factors will also be looked at as an adjunct to reducing the number of
never incidents.  

Gilmour (2010) stated that the only constant in the NHS is change, and as leaders we need to be not only aware, but leading
and directing change to give out teams the best opportunities to learn and grow. This way can lead to organisational learning
and change.    The NHS needs to be fit for purpose in an ever changing world, good leaders will make it so. 

6b. Outline Content

Role of the individual in a leadership position in a healthcare context 

Leadership emotional intelligence

Compassionate leadership

The role of reflective practice in compassionate leadership

The creation of toxic cultures and how to deconstruct them. 

Leading organisational change

Crisis and change management

Learning organisation

Civility and kindness in leadership

360 degree leadership

Knowledge management

Personal and organisational resilience and sustainability. 

6c. Key Texts/Literature

The reading list to support this module is available at: https://readinglists.aru.ac.uk/
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6d. Specialist Learning Resources

Civility saves Lives found at civilitysaveslives.com

7. Learning Outcomes (threshold standards)

No. Type On successful completion of this module the student will be
expected to be able to:

1 Knowledge and Understanding
Critically assess the roles of culture, power, collaboration and resources
within a compassionate leadership strategy

2
Intellectual, practical, affective and
transferrable skills

Design, manage and evaluate strategies for organisational transformation
using a compassionate leadership approach.

3 Knowledge and Understanding
Critically analyse the impact of management and leadership on the human
resources throughout the implementation of change.

4
Intellectual, practical, affective and
transferrable skills

Apply organisational learning strategies to effectively manage crises in the
health sector.

5
Intellectual, practical, affective and
transferrable skills

Through reflective practice critically evaluated own leadership style and
identify further development needs.

8a. Module Occurrence to which this MDF Refers

Year Occurrence Period Location Mode of Delivery

2026/7 ZZF
Template For Face To
Face Learning Delivery

8b. Learning Activities for the above Module Occurrence

Learning Activities Hours Learning Outcomes
Details of Duration,
frequency and other
comments

Lectures 24 1-5 12 x 2 hour lectures

Other teacher managed
learning

48 2,4,5
12 x 4 hour workshop
sessions

Student managed learning 228 1-5
Autonomous study, group
work, research and
assignment preparation.

TOTAL: 300
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9. Assessment for the above Module Occurrence

The assessment for some modules includes a presentation (see below for details on how this particular module is assessed).
We recognise that presenting, especially to a large group, can cause significant anxiety or distress for some students. If this
may affect you, please contact your Module Leader or the Disability and Neurodiversity Service as early as possible. We will
work with you to consider appropriate reasonable adjustments. Depending on your individual needs, these might include, for
example, presenting to a smaller group or presenting only to a member of academic staff.

Assessment
No. Assessment Method Learning

Outcomes Weighting (%) Fine Grade or
Pass/Fail

Qualifying
Mark (%)

010 Practical 1-3 50 (%) Fine Grade 40 (%)

Group presentation 20 minutes equivalent to 2000 words

Assessment
No. Assessment Method Learning

Outcomes Weighting (%) Fine Grade or
Pass/Fail

Qualifying
Mark (%)

011 Coursework 4-5 50 (%) Fine Grade 40 (%)

Individual report including self reflection 3000 word equivalent

In order to pass this module, students are required to achieve an overall mark of 40% (for modules at levels 3, 4, 5
and 6) or 50% (for modules at level 7*).

In addition, students are required to:
(a) achieve the qualifying mark for each element of fine graded assessment as specified above
(b) pass any pass/fail elements

[* the pass mark of 50% applies for all module occurrences from the academic year 2024/25 – see Section 3a of
this MDF to check the level of the module and Section 8a of this MDF to check the academic year]
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